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This study examines the relationship between gender diversity and �nancial resilience in a company. 
Over the years, the issue of gender diversity in corporate governance has received increasing 
attention from both academic and empirical studies. Financial resilience is the ability of a company 
(entrepreneur and manager) to ‘bounce back’ after adverse events, progressively adapt to 
not-temporary changes in circumstances, and face environmental stress. This study aims to explain 
how �nancial companies are committing to building the pipeline necessary to increase gender 
diversity. The qualitative approach for collecting information was considered useful in the �rst step of 
the research to describe and interpret how a bank can in�uence �nancial resilience, which is notably 
in�uenced by dominant factors such as income, family size and company size, age, and gender. The 
research provided a few intriguing results. Speci�c subjects may in�uence an individual's capacity for 
resilience. Laws and corporate rules prevent certain organizations from maintaining diverse practices, 
such as prohibiting the stereotyping of men and women during the hiring process. In the meantime, 
these organizations strive to bridge the gender gap by providing both �nancial and general 
knowledge and information, such as laws and family policies. Societal di�erences in gender-based 
human capital may a�ect resilience, even though the selection process of �nancial products does not 
require stereotyping of men and women. However, there is a positive relationship between 
information-sharing and problem-solving abilities. 
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

Introduction

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.
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�nancial resources to reduce initial risks. People who can do so 
have the capacity to deal with environmental crises, e.g., through 
routine-based and heuristic-related resilience competencies. 
Additionally, they can anticipate and manage potential threats. 
Financial resilience is de�ned as the ability to quickly recover 
from periods of �nancial adversity or cope with negative income 
or expenditure shocks [27].

 Enhancing �nancial resilience through �nancial literacy 
and capability development can improve gender equity [28]. 
Addressing gender disparities in �nancial literacy and 
economic empowerment is a complex process, but it is also an 
important policy question because it could enhance gender 
equality. Socioeconomic characteristics a�ect women’s 
empowerment. �e authors on household decision-making in 
Burkina Faso have shown that higher education and household 
wealth are positively associated with household 
decision-making power [29]. Receiving a loan from MFIs 
reduces women's poverty in Ghana [30].

 Gender norms in�uence psychological and behavioral 
responses to money, i.e., �nancial decision-making, resulting in 
�nancial literacy disparities between men and women. Despite 
education and skill development, improving women’s �nancial 
literacy is not easy. �e authors have remarked that there is an 
interest in exploring why men tend to show more positive 
attitudes towards �nancial opportunities and challenges than 
women [31]. Others have conducted a systematic study on how 
�nancial literacy di�ers between men and women. �ey 
mapped the interest in people and things, with women 
expressing an interest in people (more than men) and men 
expressing an interest in things [32]. Women appear to be less 
interested in things than men. Traditional gender roles and 
norms could be an explanation for such gendered di�erences in 
�nancial literacy.

 To address these dimensions of gender in �nancial literacy, 
interventions should focus on increasing women’s access to 
�nancial information, education, and participation in 
household �nancial decisions [33]. Using tailored �nancial 
education that engages with gender can help reduce the 
�nancial literacy gap and improve women's �nancial 
independence. In summary, the multifaceted aspect of gender 
equity in �nancial literacy includes social and economic 
characteristics, cultural factors, and institutional supports. 
Bridging the gender gap in �nancial literacy needs a 
multifaceted approach.

 Extensive studies of �nancial knowledge and behaviour 
corroborate the link between �nancial literacy, �nancial 
knowledge, and �nancial behaviour, based on time, contexts, 
countries, income, social capital, health, education, race, and 
gender. According to the Organisation for Economic 
Co-operation and Development (OECD), �nancial literacy is 
de�ned as the ‘knowledge and understanding of �nancial 
concepts and risks, and the skills, motivation, and con�dence to 
apply such knowledge and understanding to make e�ective 
decisions across a range of �nancial contexts, to improve the 
�nancial well-being of individuals and society, and to enable 
participation in economic life’ [34].

 Financial literacy among women is lower than that of men, 
and women have a lower tendency towards risky �nancial 
behaviour [35]. Studies by Cupák et al. (2018) found that social 

norms around women’s economic lives are better indicators of 
gender di�erences than �nancial literacy [36]. Scholars 
Campbell et al., 1986; Silvey and Elmhirst, 2003 found that 
gender di�erences determine the ability of humans to bene�t 
from their membership in networks [37,38]. In other words, 
formal associations' arrangements of membership participation 
re�ect the forms of strati�cation and inequality that constitute a 
community's social life [39]. Khan et al.'s (2022) �ndings 
indicate that �nancial literacy and �nancial training programs 
in�uence �nancial behavior, and �nancial incentives like 
a�ordability and �nancial access help achieve better �nancial 
inclusion [40].

 �erefore, the challenges related to the development of 
�nancial inclusion a�ect the provision of adequate �nancial 
services for small �rms, small farmers, women, and low-income 
groups. Speci�cally, the de�ciencies in the credit evaluation 
system and the inability to accurately identify credit risk restrict 
the e�ective accessibility of �nancial services to all [41,42]. Kim 
et al. (2018) found that gender discrimination contributes to 
�nancial behaviour inequality [43]. �erefore, we should not 
encourage women to use both informal and formal mobile 
�nancial services. Johnson and Arnold (2012), on the other 
hand, opined that, in contrast to formal banking services, 
mobile �nancial services provide females with enhanced access 
to �nancial services because the registration process is simple 
and less cumbersome as the documentation requirement is 
minimal [44]. Aldrich (1989) and Santos et al. (2016) 
discovered that constraints faced by female-owned �rms impact 
the size of their networks, thereby restricting access and 
contributing to the initial under-capitalization of women 
[45,46]. �is, in turn, may lead to the underperformance of 
female entrepreneurs [47-50].

 To dip our toes into this issue, we adopt the 
four-dimensional �nancial resilience framework of Salignac et 
al. (2019), which conceptualises �nancial resilience in terms of 
four components: economic resources; �nancial products and 
services; �nancial knowledge and behaviour; and social capital 
(Figure 1) [2].
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.
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�nancial resources to reduce initial risks. People who can do so 
have the capacity to deal with environmental crises, e.g., through 
routine-based and heuristic-related resilience competencies. 
Additionally, they can anticipate and manage potential threats. 
Financial resilience is de�ned as the ability to quickly recover 
from periods of �nancial adversity or cope with negative income 
or expenditure shocks [27].

 Enhancing �nancial resilience through �nancial literacy 
and capability development can improve gender equity [28]. 
Addressing gender disparities in �nancial literacy and 
economic empowerment is a complex process, but it is also an 
important policy question because it could enhance gender 
equality. Socioeconomic characteristics a�ect women’s 
empowerment. �e authors on household decision-making in 
Burkina Faso have shown that higher education and household 
wealth are positively associated with household 
decision-making power [29]. Receiving a loan from MFIs 
reduces women's poverty in Ghana [30].

 Gender norms in�uence psychological and behavioral 
responses to money, i.e., �nancial decision-making, resulting in 
�nancial literacy disparities between men and women. Despite 
education and skill development, improving women’s �nancial 
literacy is not easy. �e authors have remarked that there is an 
interest in exploring why men tend to show more positive 
attitudes towards �nancial opportunities and challenges than 
women [31]. Others have conducted a systematic study on how 
�nancial literacy di�ers between men and women. �ey 
mapped the interest in people and things, with women 
expressing an interest in people (more than men) and men 
expressing an interest in things [32]. Women appear to be less 
interested in things than men. Traditional gender roles and 
norms could be an explanation for such gendered di�erences in 
�nancial literacy.

 To address these dimensions of gender in �nancial literacy, 
interventions should focus on increasing women’s access to 
�nancial information, education, and participation in 
household �nancial decisions [33]. Using tailored �nancial 
education that engages with gender can help reduce the 
�nancial literacy gap and improve women's �nancial 
independence. In summary, the multifaceted aspect of gender 
equity in �nancial literacy includes social and economic 
characteristics, cultural factors, and institutional supports. 
Bridging the gender gap in �nancial literacy needs a 
multifaceted approach.

 Extensive studies of �nancial knowledge and behaviour 
corroborate the link between �nancial literacy, �nancial 
knowledge, and �nancial behaviour, based on time, contexts, 
countries, income, social capital, health, education, race, and 
gender. According to the Organisation for Economic 
Co-operation and Development (OECD), �nancial literacy is 
de�ned as the ‘knowledge and understanding of �nancial 
concepts and risks, and the skills, motivation, and con�dence to 
apply such knowledge and understanding to make e�ective 
decisions across a range of �nancial contexts, to improve the 
�nancial well-being of individuals and society, and to enable 
participation in economic life’ [34].

 Financial literacy among women is lower than that of men, 
and women have a lower tendency towards risky �nancial 
behaviour [35]. Studies by Cupák et al. (2018) found that social 

norms around women’s economic lives are better indicators of 
gender di�erences than �nancial literacy [36]. Scholars 
Campbell et al., 1986; Silvey and Elmhirst, 2003 found that 
gender di�erences determine the ability of humans to bene�t 
from their membership in networks [37,38]. In other words, 
formal associations' arrangements of membership participation 
re�ect the forms of strati�cation and inequality that constitute a 
community's social life [39]. Khan et al.'s (2022) �ndings 
indicate that �nancial literacy and �nancial training programs 
in�uence �nancial behavior, and �nancial incentives like 
a�ordability and �nancial access help achieve better �nancial 
inclusion [40].

 �erefore, the challenges related to the development of 
�nancial inclusion a�ect the provision of adequate �nancial 
services for small �rms, small farmers, women, and low-income 
groups. Speci�cally, the de�ciencies in the credit evaluation 
system and the inability to accurately identify credit risk restrict 
the e�ective accessibility of �nancial services to all [41,42]. Kim 
et al. (2018) found that gender discrimination contributes to 
�nancial behaviour inequality [43]. �erefore, we should not 
encourage women to use both informal and formal mobile 
�nancial services. Johnson and Arnold (2012), on the other 
hand, opined that, in contrast to formal banking services, 
mobile �nancial services provide females with enhanced access 
to �nancial services because the registration process is simple 
and less cumbersome as the documentation requirement is 
minimal [44]. Aldrich (1989) and Santos et al. (2016) 
discovered that constraints faced by female-owned �rms impact 
the size of their networks, thereby restricting access and 
contributing to the initial under-capitalization of women 
[45,46]. �is, in turn, may lead to the underperformance of 
female entrepreneurs [47-50].

 To dip our toes into this issue, we adopt the 
four-dimensional �nancial resilience framework of Salignac et 
al. (2019), which conceptualises �nancial resilience in terms of 
four components: economic resources; �nancial products and 
services; �nancial knowledge and behaviour; and social capital 
(Figure 1) [2].

Figure 1. Financial resilience framework.
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.
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�nancial resources to reduce initial risks. People who can do so 
have the capacity to deal with environmental crises, e.g., through 
routine-based and heuristic-related resilience competencies. 
Additionally, they can anticipate and manage potential threats. 
Financial resilience is de�ned as the ability to quickly recover 
from periods of �nancial adversity or cope with negative income 
or expenditure shocks [27].

 Enhancing �nancial resilience through �nancial literacy 
and capability development can improve gender equity [28]. 
Addressing gender disparities in �nancial literacy and 
economic empowerment is a complex process, but it is also an 
important policy question because it could enhance gender 
equality. Socioeconomic characteristics a�ect women’s 
empowerment. �e authors on household decision-making in 
Burkina Faso have shown that higher education and household 
wealth are positively associated with household 
decision-making power [29]. Receiving a loan from MFIs 
reduces women's poverty in Ghana [30].

 Gender norms in�uence psychological and behavioral 
responses to money, i.e., �nancial decision-making, resulting in 
�nancial literacy disparities between men and women. Despite 
education and skill development, improving women’s �nancial 
literacy is not easy. �e authors have remarked that there is an 
interest in exploring why men tend to show more positive 
attitudes towards �nancial opportunities and challenges than 
women [31]. Others have conducted a systematic study on how 
�nancial literacy di�ers between men and women. �ey 
mapped the interest in people and things, with women 
expressing an interest in people (more than men) and men 
expressing an interest in things [32]. Women appear to be less 
interested in things than men. Traditional gender roles and 
norms could be an explanation for such gendered di�erences in 
�nancial literacy.

 To address these dimensions of gender in �nancial literacy, 
interventions should focus on increasing women’s access to 
�nancial information, education, and participation in 
household �nancial decisions [33]. Using tailored �nancial 
education that engages with gender can help reduce the 
�nancial literacy gap and improve women's �nancial 
independence. In summary, the multifaceted aspect of gender 
equity in �nancial literacy includes social and economic 
characteristics, cultural factors, and institutional supports. 
Bridging the gender gap in �nancial literacy needs a 
multifaceted approach.

 Extensive studies of �nancial knowledge and behaviour 
corroborate the link between �nancial literacy, �nancial 
knowledge, and �nancial behaviour, based on time, contexts, 
countries, income, social capital, health, education, race, and 
gender. According to the Organisation for Economic 
Co-operation and Development (OECD), �nancial literacy is 
de�ned as the ‘knowledge and understanding of �nancial 
concepts and risks, and the skills, motivation, and con�dence to 
apply such knowledge and understanding to make e�ective 
decisions across a range of �nancial contexts, to improve the 
�nancial well-being of individuals and society, and to enable 
participation in economic life’ [34].

 Financial literacy among women is lower than that of men, 
and women have a lower tendency towards risky �nancial 
behaviour [35]. Studies by Cupák et al. (2018) found that social 

norms around women’s economic lives are better indicators of 
gender di�erences than �nancial literacy [36]. Scholars 
Campbell et al., 1986; Silvey and Elmhirst, 2003 found that 
gender di�erences determine the ability of humans to bene�t 
from their membership in networks [37,38]. In other words, 
formal associations' arrangements of membership participation 
re�ect the forms of strati�cation and inequality that constitute a 
community's social life [39]. Khan et al.'s (2022) �ndings 
indicate that �nancial literacy and �nancial training programs 
in�uence �nancial behavior, and �nancial incentives like 
a�ordability and �nancial access help achieve better �nancial 
inclusion [40].

 �erefore, the challenges related to the development of 
�nancial inclusion a�ect the provision of adequate �nancial 
services for small �rms, small farmers, women, and low-income 
groups. Speci�cally, the de�ciencies in the credit evaluation 
system and the inability to accurately identify credit risk restrict 
the e�ective accessibility of �nancial services to all [41,42]. Kim 
et al. (2018) found that gender discrimination contributes to 
�nancial behaviour inequality [43]. �erefore, we should not 
encourage women to use both informal and formal mobile 
�nancial services. Johnson and Arnold (2012), on the other 
hand, opined that, in contrast to formal banking services, 
mobile �nancial services provide females with enhanced access 
to �nancial services because the registration process is simple 
and less cumbersome as the documentation requirement is 
minimal [44]. Aldrich (1989) and Santos et al. (2016) 
discovered that constraints faced by female-owned �rms impact 
the size of their networks, thereby restricting access and 
contributing to the initial under-capitalization of women 
[45,46]. �is, in turn, may lead to the underperformance of 
female entrepreneurs [47-50].

 To dip our toes into this issue, we adopt the 
four-dimensional �nancial resilience framework of Salignac et 
al. (2019), which conceptualises �nancial resilience in terms of 
four components: economic resources; �nancial products and 
services; �nancial knowledge and behaviour; and social capital 
(Figure 1) [2].

THE TOPIC �e response �e result

ECONOMIC AND 

FINANCIAL PRODUCTS 

AND SERVICES

�e initiatives included measures that involve �nancial 
investments to support businesses and families.

During periods of economic crisis, companies continued 
to support investments for the relaunch of economic 
activities and for overcoming di�culties by ex ercising 
credit, also in subsidized form.

�e process of creating �nancial products 
for both men and women must avoid 
stereotyping.
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.
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FINANCIAL RESOURCE �e bank has made donations, �nancial concessions, 
insurance policies, and other measures aimed at 
accelerating ecological and digital transition for all its 
customers.

�e process of creating �nancial products 
for both men and women must avoid 
stereotyping.

FINANCIAL 

KNOWLEDGE AND 

BEHAVIORS

�e bank has made investments in training �nancial 
personnel that are clearly orientated towards achieving 
greater gender equality. 

�ere is a necessary relationship between female directors 
and environmental performance.

Female chief executive o�cers play a strategic role in 
shaping this relationship.

Bank can support equal treatment and 
equal representation on corporate board.

SOCIAL CAPITAL �e planning and implementation of �nancial measures 
were possible thanks to banks’ relationships with local 
communities, which enhanced their role as a privileged 
interlocutor of the reference market. 

Frequent, timely, and thorough 
information sharing and problem-solving 
activities involving stakeholders lay the 
foundation for resilience. 

�e bank can develop good stakeholder relationships, 
i.e., trusting and mutual relationships between the 
business and its various stakeholders.
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.

Disclosure statement
No potential con�ict of interest was reported by the authors.

References
1. Morrow BH. Community resilience: A social justice perspective. 

Oak Ridge, TN: CARRI Research Report. 2008.                        . 
http://dx.doi.org/10.13140/RG.2.1.1278.9604 

2. Salignac F, Marjolin A, Reeve R, Muir K. Conceptualizing and 
measuring �nancial resilience: A multidimensional framework. Soc 
Indic Res. 2019;145:17-38.                         . 
https://doi.org/10.1007/s11205-019-02100-4 

3. Croson R, Gneezy U. Gender di�erences in preferences. J Econ Lit. 
2009;47(2):448-474. Available at                        .  
https://www.aeaweb.org/articles?id=10.1257/jel.47.2.448

4. Bartlett KT. Gender law: a�er twenty-�ve years. Duke J. Gender L. 
& Pol'y. 2020;27:1. Available at                         . 
https://heinonline.org/HOL/LandingPage?handle=hein.journals/dj
glp27&div=5&id=&page= 

5. Burda M, Hamermesh DS, Weil P. Total work and gender: facts and 
possible explanations. J Popul Econ. 2013;26:239-261.                        .  
https://doi.org/10.1007/s00148-012-0408-x 

6. Falk A, Hermle J. Relationship of gender di�erences in preferences 
to economic development and gender equality. Sci. 2018;362(6412): 
eaas9899. https://doi.org/10.1126/science.aas9899 

7. Da Silva EG, Eulálio MD, Souto RQ, Santos KD, Melo RL, Lacerda 
AR. �e capacity for resilience and social support in the urban 
elderly. Ciênc saúde coletiva. 2019;24:7-16.                        .  
https://doi.org/10.1590/1413-81232018241.32722016 

8. Lakomý M, Ka�ová MP. Resilience as a Factor of Longevity and 
Gender Di�erences in Its E�ects. Czech Sociol Rev. 2017;53(3): 
369-392. https://doi.org/10.13060/00380288.2017.53.3.336 

9. Young D, Young J. Technology adoption: impact of FinTech on 
�nancial inclusion of low-income households. International 
Journal of Electronic Finance. 2022;11(3):202-218.                        .  
https://doi.org/10.1504/IJEF.2022.124480 

10. Williams A, Whiteman G, Kennedy S. Cross-scale systemic 
resilience: Implications for organization studies. Bus Soc. 2021; 
60(1):95-124. https://doi.org/10.1177/0007650319825870 

11. Savitha B, Polepeddi J. Financial access and woman empowerment. 
Res J Soc Sci Mgmt. 2011;1(6):166-175. 

12. Collins BW. Tackling unconscious bias in hiring practices: �e 
plight of the Rooney rule. NYUL Rev. 2007;82:870. Available at 
https://heinonline.org/HOL/LandingPage?handle=hein.journals/n
ylr82&div=28&id=&page=

13. Blaikie P, Cannon T, Davis I, Wisner B. At risk: natural hazards, 
people's vulnerability and disasters. Routledge; 2014.                        .  
https://doi.org/10.4324/9780203714775 

14. Hallegatte S. Economic resilience: de�nition and measurement. 
World Bank Policy Research Working Paper. 2014(6852). Available 
at SSRN: https://ssrn.com/abstract=2432352

15. Donnellan MB, Conger KJ, McAdams KK, Neppl TK. Personal 
characteristics and resilience to economic hardship and its 
consequences: Conceptual issues and empirical illustrations. J. Pers. 
2009;77(6):1645-1676.                        .  
https://doi.org/10.1111/j.1467-6494.2009.00596.x 

16. Belblidia MS. Building community resilience through social 
networking sites: Using online social networks for emergency 
management. Int J Inf Syst Crisis Response Manag. 2010;2(1): 
24-36. https://doi.org/10.4018/jiscrm.2010120403  

17. Ravikumar T, Mathew J, Rekha AH. Fortitude and Sense of 
Coherence in Achieving Financial Resilience and Financial Health 
of Micro and Small Entrepreneurs. ECS Transactions. 
2022;107(1):405. https://doi.org/10.1149/10701.0405ecst  

18. Martin R. Regional economic resilience, hysteresis and recessionary 

shocks. J Econ Geogr. 2012;12(1):1-32.                        .  
https://doi.org/10.1093/jeg/lbr019 

19. Brahmayanti I AS, Febrianto GN. �e In�uence of Financial 
Literacy on Financial Resilience through Financial Planning (Study 
on BUMDes in East Java), J Bisnis Manajemen. 2023;8(1):1-15. 
http://dx.doi.org/10.25139/ekt.v8i1.7339 

20. Mundi HS, Vashisht S. Cognitive abilities and �nancial resilience: 
evidence from an emerging market. Int J Bank Mark. 
2023;41(5):1010-1036. https://doi.org/10.1108/IJBM-05-2022-0216 

21. Qiu P, Chen J, Bruning E. �e in�uence of social capital on local 
retail patronage in an urban setting. Int J Consum Stud. 
2023;47(4):1467-1482. https://doi.org/10.1111/ijcs.12924 

22. Tahir MS, Shahid AU, Richards DW. �e role of impulsivity and 
�nancial satisfaction in a moderated mediation model of consumer 
�nancial resilience and life satisfaction. Int J Bank Mark. 
2022;40(4):773-790. https://doi.org/10.1108/IJBM-09-2021-0407 

23. Yao W. �e Impact of Digital Finance on the Resilience of Open 
City Economic Development. Journal of Service Science and 
Management. 2023;16(5):592-602.                        .  
https://doi.org/10.4236/jssm.2023.165031 

24. Ro�a P, Dabić M. �e role of management control and integrated 
information systems for the resilience of SMEs. Rev Manag Sci. 
2024;18(5):1353-1375. https://doi.org/10.1007/s11846-023-00657-6

25. Clark RL, Mitchell OS. Americans' �nancial resilience during the 
pandemic. Financial Planning Review. 2022;5(2-3):e1140. 
https://doi.org/10.1002/cfp2.1140 

26. Folke C. Resilience: �e emergence of a perspective for 
social–ecological systems analyses. Global Environ Change. 2006; 
16(3):253-267. https://doi.org/10.1016/j.gloenvcha.2006.04.002 

27. McKnight A, Rucci M. �e �nancial resilience of households: 22 
country study with new estimates, breakdowns by household 
characteristics and a review of policy options. 2020. Available at 
https://eprints.lse.ac.uk/121525/ 

28. Gudjonsson S, Minelgaite I, Kristinsson K, Pálsdóttir S. Financial 
Literacy and Gender Di�erences: Women Choose People While 
Men Choose �ings? Adm Sci. 2022;12(4):179.                        .  
https://doi.org/10.3390/admsci12040179 

29. Pambè MW, Gnoumou B, Kaboré I. Relationship between women’s 
socioeconomic status and empowerment in Burkina Faso: A focus 
on participation in decision-making and experience of domestic 
violence. Afr Popul Stud. 2014:1146-1156.                        .  
https://doi.org/10.11564/28-0-563 

30. Batinge BK, Jenkins H. Gender and poverty reduction in Ghana: the 
role of micro�nance institutions. Int J Econ Finance. 
2021;13(8):1-71. https://doi.org/10.5539/IJEF.V13N8P71 

31. Lechman E, Okonowicz A. Are women important for economic 
development. Corporate Social Responsibility and Women's 
Entrepreneurship Around the Mare Balticum. 2013;310.

32. Bae K, Jang GY, Kang HG, Tan P. Early �nancial education, �nancial 
literacy, and gender equity in �nance. Asia-Pac J Financ St. 
2022;51(3):372-400. https://doi.org/10.1111/ajfs.12378 

33. Adiandari AM. Gender In Financial Literacy: An Analysis Of 
Economic Empowerment. J Soc Econ Res. 2023;5(1):280-288. 
https://doi.org/10.54783/jser.v5i1.118 

34. OECD “PISA 2012 technical background”, in OECD (Ed)., PISA 
2012 Results: Students and Money: Financial Literacy Skills for the 
21st Century, OECD Publishing, Paris. 2014;4:123-114 Available at 
https://hdl.handle.net/20.500.12799/3104 

35. Sholevar M, Harris L. Women are invisible?! A literature survey on 
gender gap and �nancial training. Citizsh Soc Econ Educ. 
2020;19(2):87-99. https://doi.org/10.1177/2047173420922501 

36. Cupák A, Fessler P, Schneebaum A, Silgoner M. Decomposing 
gender gaps in �nancial literacy: New international evidence. Econ 
Lett. 2018;168:102-106.                        .  
https://doi.org/10.1016/j.econlet.2018.04.004 

37. Campbell KE, Marsden PV, Hurlbert JS. Social resources and 
socioeconomic status. Soc Netw. 1986;8(1):97-117.                        .  
https://doi.org/10.1016/S0378-8733(86)80017-X 

�nancial resources to reduce initial risks. People who can do so 
have the capacity to deal with environmental crises, e.g., through 
routine-based and heuristic-related resilience competencies. 
Additionally, they can anticipate and manage potential threats. 
Financial resilience is de�ned as the ability to quickly recover 
from periods of �nancial adversity or cope with negative income 
or expenditure shocks [27].

 Enhancing �nancial resilience through �nancial literacy 
and capability development can improve gender equity [28]. 
Addressing gender disparities in �nancial literacy and 
economic empowerment is a complex process, but it is also an 
important policy question because it could enhance gender 
equality. Socioeconomic characteristics a�ect women’s 
empowerment. �e authors on household decision-making in 
Burkina Faso have shown that higher education and household 
wealth are positively associated with household 
decision-making power [29]. Receiving a loan from MFIs 
reduces women's poverty in Ghana [30].

 Gender norms in�uence psychological and behavioral 
responses to money, i.e., �nancial decision-making, resulting in 
�nancial literacy disparities between men and women. Despite 
education and skill development, improving women’s �nancial 
literacy is not easy. �e authors have remarked that there is an 
interest in exploring why men tend to show more positive 
attitudes towards �nancial opportunities and challenges than 
women [31]. Others have conducted a systematic study on how 
�nancial literacy di�ers between men and women. �ey 
mapped the interest in people and things, with women 
expressing an interest in people (more than men) and men 
expressing an interest in things [32]. Women appear to be less 
interested in things than men. Traditional gender roles and 
norms could be an explanation for such gendered di�erences in 
�nancial literacy.

 To address these dimensions of gender in �nancial literacy, 
interventions should focus on increasing women’s access to 
�nancial information, education, and participation in 
household �nancial decisions [33]. Using tailored �nancial 
education that engages with gender can help reduce the 
�nancial literacy gap and improve women's �nancial 
independence. In summary, the multifaceted aspect of gender 
equity in �nancial literacy includes social and economic 
characteristics, cultural factors, and institutional supports. 
Bridging the gender gap in �nancial literacy needs a 
multifaceted approach.

 Extensive studies of �nancial knowledge and behaviour 
corroborate the link between �nancial literacy, �nancial 
knowledge, and �nancial behaviour, based on time, contexts, 
countries, income, social capital, health, education, race, and 
gender. According to the Organisation for Economic 
Co-operation and Development (OECD), �nancial literacy is 
de�ned as the ‘knowledge and understanding of �nancial 
concepts and risks, and the skills, motivation, and con�dence to 
apply such knowledge and understanding to make e�ective 
decisions across a range of �nancial contexts, to improve the 
�nancial well-being of individuals and society, and to enable 
participation in economic life’ [34].

 Financial literacy among women is lower than that of men, 
and women have a lower tendency towards risky �nancial 
behaviour [35]. Studies by Cupák et al. (2018) found that social 

norms around women’s economic lives are better indicators of 
gender di�erences than �nancial literacy [36]. Scholars 
Campbell et al., 1986; Silvey and Elmhirst, 2003 found that 
gender di�erences determine the ability of humans to bene�t 
from their membership in networks [37,38]. In other words, 
formal associations' arrangements of membership participation 
re�ect the forms of strati�cation and inequality that constitute a 
community's social life [39]. Khan et al.'s (2022) �ndings 
indicate that �nancial literacy and �nancial training programs 
in�uence �nancial behavior, and �nancial incentives like 
a�ordability and �nancial access help achieve better �nancial 
inclusion [40].

 �erefore, the challenges related to the development of 
�nancial inclusion a�ect the provision of adequate �nancial 
services for small �rms, small farmers, women, and low-income 
groups. Speci�cally, the de�ciencies in the credit evaluation 
system and the inability to accurately identify credit risk restrict 
the e�ective accessibility of �nancial services to all [41,42]. Kim 
et al. (2018) found that gender discrimination contributes to 
�nancial behaviour inequality [43]. �erefore, we should not 
encourage women to use both informal and formal mobile 
�nancial services. Johnson and Arnold (2012), on the other 
hand, opined that, in contrast to formal banking services, 
mobile �nancial services provide females with enhanced access 
to �nancial services because the registration process is simple 
and less cumbersome as the documentation requirement is 
minimal [44]. Aldrich (1989) and Santos et al. (2016) 
discovered that constraints faced by female-owned �rms impact 
the size of their networks, thereby restricting access and 
contributing to the initial under-capitalization of women 
[45,46]. �is, in turn, may lead to the underperformance of 
female entrepreneurs [47-50].

 To dip our toes into this issue, we adopt the 
four-dimensional �nancial resilience framework of Salignac et 
al. (2019), which conceptualises �nancial resilience in terms of 
four components: economic resources; �nancial products and 
services; �nancial knowledge and behaviour; and social capital 
(Figure 1) [2].
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Researchers from a variety of disciplines have studied the 
concept of resilience. Any appropriate behaviour falls under this 
umbrella of resilience. Researchers can develop studies in a wide 
range of contexts, particularly when their environment is 
adverse. A perfect example of this is the creation of studies on 
�nancial resilience. �ese studies identi�ed the role that 
�nancial resilience plays in general business dynamics, 
environmental factors, contextual adversities, and speci�c 
adverse events. �is line of reasoning suggests that we can apply 
�nancial resilience research broadly and use it to enhance the 
presence of women in the diverse realm of entrepreneurship. 
Understanding these barriers can contribute to the de�nition of 
targeted interventions, not only to support women 
entrepreneurs but also to create an environment that 
encourages their progress towards an increasingly diverse 
economy.

 Morrow (2008) suggested that resilience is the ability to 
absorb changes; whether they are approximately gradual, 
abrupt, or immediate, it’s possible to accommodate them to face 
possible impacts and survive—being able to do so in 
anticipation of risk, reacting to impacts, or recovering from 
e�ects [1]. �e ideas of Salignac et al. (2019), which agree with 
Morrow (2008), say that resilience depends on how well people 
understand bad things that can happen, how accurate 
predictions are of the risks that these bad things can happen, 
how many options they have, and the resources they have to deal 
with the situation [1,2]. �en, Croson and Gneezy (2009) built 
upon these variables, a�rming that women are more risk-averse 
than men [3].

 Di�erences can be found due to gender discrimination 
(some examples disclose women’s discrimination towards 
�nancial companies referred to by Bartlett, 2020) or marked 
cultural determinism, which means that diverging attitudes 
can re�ect socially marked models that can a�ect the trade-o� 
between costs and bene�ts di�erently among genders within a 
certain society [4-6]. Perhaps fostering the creation of an 
environment that enables equal access to information and 
resources would help to lessen the gap between women’s 
resilience with that of men [7]. In addition, studies aiming at 
raising women’s �nancial literacy may only increase their 
information potential to make decisions, which could, in turn, 
decrease the impact of risk aversion and encourage women’s 
engagement in the economy [8].

 In addition to this, programs aimed at connecting women 
to leaders in the �nance industry can contribute to women’s 
�nancial inclusion by generating con�dence [9]. Moreover, 
fostering partnerships between local businesses and 
educational institutions can create pathways for women to 
access training and job opportunities, further bridging the 
gender gap in various industries. �ese collaborative e�orts 
can enhance women’s leadership roles, ensuring that their 
voices are heard in decision-making processes, and promote 
and promoting a more inclusive economic environment. 
Additionally, by prioritizing �nancial literacy programs 
tailored for women, communities can empower women to 
make informed decisions about their �nances, investments, 
and career trajectories. Such empowerment not only 
strengthens individual capabilities but cultivates a culture of 

resilience and adaptability that is, essential for navigating the 
complexities of today’s job market [10]. Furthermore, 
mentorship initiatives that connect experienced professionals 
with young women can provide invaluable guidance and 
support, helping to build con�dence and expand networks. 
�ese initiatives, when combined with policies that promote 
work-life balance and �exible working arrangements, can create 
an environment in which women thrive and contribute 
signi�cantly to their �elds.

 Fostering partnerships between businesses and educational 
institutions will also create opportunities for women to expand 
their professional networks in professional environments and 
receive subsidies, which may enhance their representation 
within this type of industry. �ese women will, in turn, support 
female entrepreneurship, help each other overcome obstacles, 
and foster the creation of a more innovative, educated, and 
equitable society within the corporate space. �ey will also 
become role models within this tertiary sector, having the 
potential to improve the e�ciency of female leadership and, 
consequently, increase the innovation provided by women to 
their organisations by providing a framework of continuous 
professional improvement [11]. Appropriate programs may also 
include the development of awareness of unconscious bias in 
hiring [12].

 Networks of relationships (community ties, family and 
friendships, gender diversity) [1,13-15], as well as social 
relations with local communities, may facilitate the provision of 
�nancial resources and services due to wider ethical and value 
matrixes. Greater visibility of the �nancial situation allows for 
wiser �nancial practices (tracking, credit use, and spending), 
leading to stronger long-term �nancial resilience [16]. �us, 
this paper seeks to investigate how �nancial companies respond 
to the need for greater gender diversity in developing and 
injecting �nancial resources, providing various types of 
�nancial planning services, and disseminating �nancial 
knowledge and self-con�dence to evaluate, plan, and strengthen 
�nancial resilience.

 �is paper uses Salignac et al.’s (2019) multidimensional 
framework of �nancial resilience to look at the current issue [2]. 
�is framework lets us look at di�erent aspects of �nancial 
resilience, such as economic stability, social networks, and 
resources, and �nd out what factors may a�ect resilience and 
community vulnerabilities. Following Solignac's classi�cation 
system, we identi�ed target areas that would enhance, facilitate, 
and improve community resilience and self-organisation 
capacity. We also highlighted those areas of intervention that, 
compared to a lack of intervention, may result in more 
sustainable outcomes.

 �is research is relevant and timely, as no study has 
examined the role of �nancial companies in gender diversity 
and �nancial resilience. �us, all arguments put forward to map 
outcomes are theoretical. It would be bene�cial to know how 
�nancial institutions deal with gender diversity and how their 
actions foster sector resilience. �is contributes to a better 
understanding of the mechanisms for fostering gender diversity 
and developing sound participatory mechanisms for 
decision-making in �nancial companies.

 We structure the remainder of this paper as follows: 
Section 2 presents a literature review and a theoretical 

framework. Section 3 explains the methodology. Section 4 
presents the �ndings, conclusions, limitations, and future scope 
of the research.

Literature Review and Theoretical Framework
Resilience in general and �nancial resilience in particular 
include a multitude of components, such as knowledge of 
hazards, accurate risk perception, types of coping alternatives, 
resources, and �exibility [17]. �ese dimensions are in�uenced 
by social and economic di�erences. Protecting household 
income and cushioning for shocks and risks are critical to not 
only avoiding poverty but also contributing to �nancial 
resilience. �is renders individuals and communities 
su�ciently stable to recover from endogenous or exogenous 
shocks promptly.

 Indeed, �nancial literature has focused on distilling this 
emerging concept, which sometimes lacks a unanimously 
agreed de�nition and means di�erent things to di�erent 
disciplines [18]. �e term “�nancial resilience” could capture 
the potential for a rapid recovery from shocks to people’s 
�nances in light of their capacity to anticipate, resist, cope, 
recover from, and adapt to adversity [19]. �e factors that 
contribute to �nancial resilience include �nancial literacy and 
�nancial planning, social capital, and cognitive abilities, while 
emotional support, �nancial support, and access to �nancial 
resources have been positively associated with �nancial 
resilience [20-23]. Recent studies have demonstrated the 
enhancement of SMEs' resilience using management control 
systems and an integrated information system [24]. 
Importantly, resilience, understood as digital �nance and the 
digital economy, has a positive impact on economic resilience 
through the ability to increase economic innovation and 
resilience to the risks of urban economics [25].

 Financial resilience is a multidimensional concept that 
goes beyond individual capital into systemic and relational 
entanglement. While individual agency and capacity are 
fundamental strands, a lack of focus on broader social and 
structural characteristics would result in a narrow and 
incomplete understanding of resilience dynamics [2]. So, a 
multidimensional idea of resilience would include these bigger 
societal, technological, environmental, and geopolitical factors 
in the risk assessment part of disaster management. �is 
approach would enhance people’s understanding and ultimately 
lead to the improvement of �nancial resilience measures.

 In short, enhancing �nancial resilience would involve a 
multidimensional approach that encompasses the entangled 
individual and social dimensions. �is multifaceted approach is 
essential for individuals and communities to anticipate, 
mitigate, respond to, and recover from economic crises and 
other adverse and risky experiences. �e resilience perspective 
shi�s the focus of people’s and companies’ policies from 
optimising stable systems to managing their ability to face, cope 
with, and shape change [26].

 According to Folke (2006), resilience management enhances 
the likelihood of maintaining desired development pathways, 
even in the face of unexpected changes in the environment [26]. 
Other scholars have tried to introduce the resilience perspective 
and integrate evidence on the fact that resources are neither static 
nor immutable; they evolve, strengthen, weaken, and rebound, 
and these trajectories are key. People could tap into certain 

Salignac et al.’s framework becomes useful in investigating how 
�nancial resilience can enhance gender diversi�cation in 
several ways [2], based on each of the four components:

• Economic Resources: �is component can examine the 
distribution and accessibility of economic resources 
between genders to reveal income, savings, and assets, 
among others. Research on how �nancial resilience 
programs can improve women's economic resources (e.g., 
better wages, access to labour, and entrepreneurship 
opportunities) can enhance gender diversi�cation in 
�nancial decision-making and leadership roles.

• Financial Products and Services: �is component aims to 
explore the design of �nancial products and services for 
diverse genders. We can design �nancial services to be more 
inclusive, targeting women with products that promote 
entrepreneurship and �nancial safety. Research on such 
products’ impact on women’s �nancial resilience can expose 
pathways to enhance gender diversi�cation by improving 
female literacy and decision-making.

• Financial Knowledge and Behaviour: We can examine this 
component to understand how women's �nancial literacy 
translates into their �nancial behaviour. Financial literacy 
programs for women can help them manage their �nances 
better. Research on �nancial education targeted at women 
can explore the relationship between growing �nancial 
knowledge, improved �nancial behaviour, and gender 
diversi�cation in economic participation.

• Social capital: this component examines the role of social 
networks and communities, which are instrumental in 
developing �nancial resilience. How women utilise social 
capital (e.g., peer support groups or mentorship networks) 
can assist in understanding �nancial stability and career 
advancement. Encouraging the development of women's 
networks can result in increased opportunities and support 
systems, as well as enhancing gender diversi�cation in 
various sectors.

 Overall, this framework helps to establish a logic by which 
studying the links between �nancial resilience and gender 
diversity could lead to a more complex understanding of how 
building women’s �nancial capacities can leverage greater 
participation and representation in economic activities and 
decision-making to enhance gender diversity [2].

Methodology 
We adopted a case study approach as the research methodology 
for this study, drawing on relevant research from Eisenhardt 
(1989), Van Maanen (2006), and Yin (2018). �e qualitative 

method was considered essential in this initial stage of this 
research due to the complexity of the relationship between gender 
diversity and �nancial resilience in the organization [51-53].

 �e case study method helps to build a detailed picture of 
the speci�c instances in which these gender diversity initiatives 
are e�ective. By exploring the experiences of individuals from 
di�erent organisational settings, we can understand the impact 
of gender diversity programs on organisational performance 
and resilience. �ose who are building similar initiatives to 
promote gender diversity in the workplace and increase 
�nancial resilience can use this kind of case study to develop 
best practices. Before conducting a qualitative and 
semi-structured interview, we conducted a survey of the 
literature to identify all relevant domains. 
 An unstructured questionnaire enabled us to provide an 
open response but also a detailed comment on the topic under 
investigation and to go deeper into the information provided by 
the expert. �is free-style questionnaire can enrich and expand 
the information provided by the participant. �is approach can 
give another point of view, even if it can compound some risks 
of distortion of reality. Even more, by adopting this approach, 
the interaction process with the researcher can contribute to the 
validity of the results by pushing the researcher to go deeper 
into the investigated phenomena [54]. �is iterative analysis 
process will also be useful for future research design because it 
can contribute to re�ning the focus and opening our eyes to 
unobvious aspects that we didn’t pay so much attention to 
before. �is case was deemed functional and instrumental in 
achieving its intended objective. 
 Alfa is a subject of study that has a precise historical period, 
and it has always been very committed, over time, to its 
presence in Italy with great investments concerning social and 
economic development. �e cultural predominance of the 
relationship with the customer and shareholder allows us to 
delve deeper into aspects of gender diversity and �nancial 
resilience. We have selected a set of questions from the literature 
review, assuming they are the most suitable for comprehending 
gender diversity and �nancial resilience. Based on this concept, 
we initiated a preliminary phase to enhance the literature 
review with qualitative research. We identi�ed the expert, the 
CEO, who was more familiar with �nancial resilience, and 
invited her to participate in the pilot interview. We conducted 
the interviews face-to-face at the CEO's o�ce and over the 
phone. All the conversations were audio-recorded and analyzed 
for further research.
Results 
We examined the issue widely with the CEO. Table 1 
summarizes the results of the interview:

Discussion
�e case reported here acknowledges which resources within an 
organization support �nancial resilience—that is, how �rms 
can react and recover from, among other things, the adverse 
e�ects of a restrictive economic approach, as in the case of Italy, 
which played a prominent role in supporting social and 
economic development through its �nancial dimension [55]. 
Resilience can be de�ned as “action that takes place before the 
activation of a risk, during the impacts, or a�er the e�ects". 
Morrow (2008) wrote that ‘�nancial resilience entails 
knowledge of the hazard, accurate perceptions of risk, an 
understanding of choices, and the resources, capabilities, and 
�exibility to respond successfully’ [1]. �is is dependent on a 
social and economic dimension, as well as contextual and 
dimensional diversity, which a�ects risk perception and 
willingness to take on risk, shapes responses to shocks, and 
in�uences ultimate recovery and long-term growth, as Alfa’s 
board path distribution shows.

 Alfa’s strategic positioning sheds light on the issue of 
gender in organisations and points to a correlation between 
cultural emphasis and �nancial resilience. We investigated how 
banks can improve gender diversity by equipping themselves 
with resources and services to withstand �nancial di�culties, 
�ll the knowledge gap between people, and improve their 
�nancial lives. Essentially, as the CEO stated, 'understanding 
the intrinsic, active, and measurable resilience of banks is a 
purely empirical question'; obtaining theoretical results can 
o�en be challenging. However, banks can maintain a range of 
features that can contribute to improving gender diversity on 
their boards.

 �e idea that legal corporate gender quotas and ethical 
pressures are bound to reduce gender discrimination derived 
from banking activity is interesting. An example is that if a 
director’s appointment is not based on their skills and abilities, 
then business risk increases. �e chief executive o�cer has 

individual responsibility for making consistent decisions. 
Financial product selection should avoid stereotypes and 
promote diverse decision-making [56]. �is helps to create a 
more inclusive environment, and, at the same time, it enhances 
organisational performance as diverse teams spur new ideas 
and solutions. Employees in gender-diverse �rms are also more 
satis�ed and are more likely to stay in their jobs, which creates 
good feedback for the company. �is is rewarding �rstly as it 
enhances the workplace and is an organisational commitment 
to reducing inequality and valuing all employees, regardless of 
gender.

 More importantly, it drives innovation because diverse 
teams bring di�erent perspectives and ideas to the table. In this 
sense, companies that become more diverse and inclusive are 
better able to adapt to changing market demands and attract top 
talent from a larger pool. Moreover, reputation-wise, 
commitment to diversity enhances brands as consumers 
become more socially aware and committed to �rms with an 
ethical approach. �erefore, not only moral obligation but also 
strategic advantage could drive the creation of an inclusive 
environment to ensure long-term survival.

 In this sense, Huse (2018) wrote that “the issue is who the 
women are”. In literature, the identity of women has been a 
primary focus [57]. For example, Kabeer (1999) explored 
women’s empowerment in terms of resources, agency, and 
achievements and stressed the need to consider structural 
dimensions when discussing the concept of empowerment [58]. 
Research collectively rea�rmed the complexity of women’s 
experiences.

Conclusions
To better understand the problem, Salignac et al. (2019) 
proposed a multidimensional �nancial resilience framework, 
enabling the authors to develop key areas in�uencing resilience, 
such as economic and social networks and access to resources 

[2]. Using this framework, they identi�ed key areas that can 
improve community resilience and impact community 
vulnerabilities. Ultimately, this kind of �nding suggests that 
speci�c interventions can be helpful, targeting key areas that 
can allow more sustainable outcomes and positively enhance 
women's and men's ability to better conquer �nancial 
di�culties. �is highlights the need for further research in this 
unexplored area, potentially leading to a more profound 
comprehension of this topic.

 �e case illustrates the importance of �nancial resilience in 
times of economic uncertainty and underscores the importance 
of �nancial literacy for women interacting in the �nancial �eld. 
Ultimately, this signi�cant discovery calls for a shi� in politics. 
To be resilient, you should have the following qualities: be aware 
of the negative occurrences, anticipate the hazards, have access 
to and understand the potential options, and adapt successfully. 
Adaptation depends on various situations. �e situation can 
depend on diversity. Variables distinct from gender diversity 
can explain resilience in a variety of situations. A key item 
exists: various laws and corporate policies govern di�erent 
institutions. �ese institutions must prohibit any form of 
stereotyping, ensuring that both men and women refrain from 
using stereotypes when selecting quali�ed candidates. At the 
same time, these institutions can bridge gender diversity by 
providing both general and �nancial information and expertise, 
such as family laws and legislation.

 Simultaneously, when creating products, it is crucial to 
avoid using any stereotypes. Instead, they need to create those 
products based on a general understanding of individuals’ 
needs and uses. �is approach can promote inclusion while also 
ensuring customer satisfaction. When a �nancial product �ts 
better with the customer, it creates loyalty, which can lead to 
�nancial bene�ts. �erefore, �nancial institutions can try to 
foster �nancial resilience by using more personalised solutions. 
Despite the dynamic nature of �nancial resilience, the research 
remains con�ned to a single interview. �erefore, the �nal 
approach outlines its strategy for addressing gender diversity at 
a speci�c point.

 Future analysis should focus more on longitudinal and 
quantitative studies to improve our understanding of how 
gender diversity changes over time. Increasing the empirical 
evidence can increase the results' credibility and 
generalisability. Future research should assess the components 
of the �nancial resilience framework to analyse the factors that 
in�uence �nancial resilience and the variation in gender 
di�erences. Research can examine the impact of �nancial 
resilience on the gender gap and the dynamics within �nancial 
institutions. �e authors should address the limitations of their 
study, speci�cally the reliance on a single interview for data 
collection. At the same time, a literature review and a candid 
analysis of the di�erences in �nancial behaviour between men 
and women, as well as the failure of �nancial education, are 
important. �e study has the potential to promote inclusive 
�nancing based on gender stereotyping, and its impact on 
�nancial inclusion is critical for a comprehensive 
understanding of gender di�erences over time. �is research on 
gender diversity in companies, more speci�cally in the banking 
sector, can foster ethical considerations related to women in 
�nancial literacy and entrepreneurship. At the same time, 
gender reasoning within the corporate decision-making process 

is suitable for a sea change in the decision-making process and 
fosters ethical research in the �nancial and entrepreneurship 
�elds.
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